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• Validated, basic data for 3056
LAGs (2700 EAFRD funded)

• Includes EAFRD, ESF, ERDF,
EMFF LAGs

• Advanced version launched –
integrated with cooperation
partner search tool

• LAGs can manage and upload
their profiles – including
partner search offers

• 34 validated fact sheets online
• Continuous updates of LEADER

Cooperation offers –
integration with LAG database
« CLLD Partner Search Tool »

• Updated DG AGRI guidance +
ENRD Guidance + `Tools`

• The “LEADER cooperation
landscape” with 61 RDP/TNC
profiles online



GET INVOLVED! 
CREATE YOUR LAG PROFILE, BROWSE OTHER LAG 

PROFILES, AND START COOPERATING!



THE MAKINGS OF A `GOOD` 
COOPERATION PROJECT – QUALITIES

Local support and 
need

Integration with LDS 
objectives ‚clear’ project idea

Human resources The ‚right’ partners
The ‚right’ 

partnership 
framework

Project management Effort to maintain 
the partnership Communication



THE MAKINGS OF A `GOOD` 
COOPERATION PROJECT - PROCESS

Evaluation and
communication

The TNC projectPreparatory 
actionsGet ready

• Ensure support 
and involvement 
from the local level

• Network
• Initial enquiries re’ 

potential partners

• Prepare evaluation 
framework with 
project plan 
Improve for next 
time

• Communicate 
project results

• Set up and manage 
the partnership

• Activate and 
animate your 
partners – follow 
your ‚roadmap’

• Monitor project 
implementation

• Get to know your 
potential partners, 
meet them

• Prepare and agree 
detailed project 
proposal



THE MAKINGS OF A `GOOD` 
COOPERATION PROJECT – ENRD TOOLS

Identifying TNC opportunities – self-assessment questions for LAGs

Organising and prioritising cooperation ideas

Terms of reference and selection criteria for external experts

Checklist of considerations for the first meeting with project partners

How to present your territory to potential partners?

Possible legal structures for cooperation

‚Roadmap’ for TNC project

Examples of templates and relevant TNC practice



“One Belt, One Route –
the Baltic Silk 

Route”(PL)
(Poland, Finland, Estonia –

practical exchange of experience 
on Chinese tourism in the EU)

Armob (LU)
(one app for augmented reality 

experience of the ancient world - 9 
LAGs, 90 municipalities, the 

University of Trier)

“Time for interaction” 
(SE)

(SE, DE, AT LAGs exchange on 
integration of immigrants in rural 

areas)

“Finest Greek Taste” 
(EL)

(21 LAGs, 55 municipalities, 3 
educational institutions operate a 
network to maintain and promote 

Greek gastronomy , culture, 
cuisine)

..and many more 
examples online

SOME EXAMPLES



GROUP EXERCISE – PARTNER SEARCH

 Answer these questions on the post-it notes provided
Who are you? Where are you from? (name/country/type of region/LAG name)
Do you already have a project? At what stage is it (Initial idea? Preparatory? 
Advanced?)
What are the 3 key words that describe your project/idea? 
Would you/your LAG be prepared to be a project coordinator/lead partner? 
(Yes / No)

 Share your answers with your colleagues 
 Choose the project ideas to discuss further



Thank You for Your attention!

ENRD Contact Point 
+32 2 801 38 00 

Info@enrd.eu
Twitter: @enrd_CP
Youtube: EURural


